Example:  OHS Consultation Statement

Commitment

 (Facility name) fosters open and effective communication and recognizes its vital role for good industrial relations, quality management and effective management of Occupational Health and Safety.

Consultation and Communication enables (Facility name) to meet organizational and legal requirements on Consultation and ensure all employees / residents have a genuine opportunity to effectively participate in decision making on matters with potential to affect their environment.

Establishment of Consultation Arrangements

The management discussed establishing consultation arrangements with staff in July 2002 (insert date). After feedback from department meetings and discussion with staff, it was agreed to establish an OHS Committee (other Consultation mechanism) will be/ has been established with representatives from both management and employees. Major objectives are:

· Facilitate co-operation between (Facility name) and its employees in developing and carrying out measures designed to ensure a safe and healthy working environment.

· Formulate, review and disseminate to employees of (Facility name) and where appropriate to residents and their relatives, the standards, rules and procedures relating to OHS.

· Facilitate communication between employees of non-English speaking backgrounds and Managers and other employees, to ensure that the OHS needs for all employees are met.

Staff Consultation and Communication

OHS will be included on the agenda of all staff meetings held at the facility.  It is the responsibility of the meeting coordinator to refer issues raised to the OHS Committee and to ensure that action is noted in the minutes of the meeting.   

Minutes will be posted on noticeboards.

Residents, visitors and contractors will be encouraged to use the Hazard Report Form to notify the OHS Committee of issues needing to be addressed.  The Hazard Report Form will be available at the front office and information about this form will be included in the facility newsletter.

Review of Consultation Arrangements

It has been agreed by the management and staff that these OHS consultation arrangements will be monitored and reviewed biannual basis.  This will ensure that consultation with all members of staff is effective and that all safety issues are being addressed.
Signed:    Your manager                     Date: September 2002
